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Minutes of the Swimming Committee held on 10th September 2025 at 19.00 via Zoom

Present: 
 
	C. Robinson 	(CR)   Regional Chair 
N. Vause	(NV)	Officials Representative
M. Walters 	(DA)	Devon Representative
S. Yeoman 	(SY)	Wiltshire Representative
K. Podbury	(KP)	Somerset Representative
A. Smart	(AS)	Dorset Representative
L. Leffers 	(LL)	Swimming Licencing Officer
L. Lowe	(LL)	Gloucester Representative
C. Vickery	(CV)	Event Coordinator

		J. Hilleard	(JH)	Regional staff
		S. Williams	(SW) 	Regional staff



Apologies:
G.Pearce	(GP)	Regional Finance Officer
B. Caslake 	(BC) 	Cornwall Representative 


SC/2025

48.	Welcome

48.1	CR welcomed everyone to the meeting and introduced JH.  

49.	Declaration of Interests

49.1	Nobody had anything to declare

50.	Minutes of 25th June 2025

50.1 	Accepted as a true record. Proposed by AS and seconded by KP
Agreed unanimously by those who attended. 

51.	Matters arising from above minutes

51.1	42.1	CR has been told that the review of both the swimming competition framework and the water polo framework will take place by the end of 2025.

52.	County Reports

	52.1 Cornwall:

We held our Teams Relays and Rising Stars Galas back in July 2025. Although only 4 clubs entered our Teams Relays, it was still an exciting competition with lots of fast and close races. Poor attendance was mainly due a clash with a Surf Life Saving competitions.
Rising Stars was well attended and a great day for our younger swimmers. We introduced new championships awards for the 50m events.
Our County Open Water Championships is due held to be held on 21st September. Final plans being made.
We are about to start planning for  CDP 25/26.
We will be entering the SE Intercounty comp in October and planning is well under way. We are asking athletes to make a small contributions towards the cost.
Planning is underway for our County Champs 2026.


	52.2 Devon:

Devon Swimming Report September 2025
County Developments and Sprints held in June with numbers up slightly on previous years. County Masters events was held on the 07/09 and was well attended with 1 European and 1 Welsh Record – subject to ratification – broken.
Intercounty Team selected although not all swimmers in initial selection were released by their clubs which was disappointing.
County dates being finalised this week with aim of licence application before the end of September. The intention is to run the same as in 2025.
A joint OW event is also planned with Cornwall



52.3 Dorset:

Dorset's arrangements for the 2025 National County Team Championships are now complete despite the withdrawal of funding from Swim England. Major selection concerns early on with several swimmers having moved away from Dorset to other Counties and Regions. Invites were sent to all, and all accepted with the exception of 1.
Dorset Development meet was held in July, with lower entry numbers. After discussion with the coaches it was felt that this meet was now at the wrong time of the season. Dorset Swimming Committee and Board will be looking at moving the date to later in the year.
2026 Counties are now ready to go with consideration times, date and venues all set.
Concern has been expressed by County coaches that the Region seem to be behind schedule with this year Winter Championships.



52.4 Gloucester:

	Nothing massive to announce or update from Gloucester.

We are looking forward to the coach development day with Barry Aldrick on Saturday. The majority of clubs have coaches signed up which is positive.
	
Our county relays and IM are scheduled for the 28th of September.

We are still in the process of organising Inter Counties but are struggling to find a hotel that accommodates children without adults sleeping in a room. Still at a loss regarding the subsidy.

English nationals went well for the county with 47 finals swims and 19 Medals. British Champs saw 14 final swims with 4 medals so congratulations to the Gloucester champs medallists: 

Favour Umoh and Amelie Spicer from City of Bristol and Jamie Steadman from Bristol and South Gloucestershire.


52.5 Somerset:

Somerset ran their first masters meet in June at Millfield. Numbers were lower than anticipated but nevertheless it was a great gala. We had a European record broken and very nearly a 2nd. Plans are to run another next year and keep in the masters calendar for years to come. 

Our Development meet and and Relay day/100mIM conditions are published. 

Next on the list is TJB (The John Bolton) long distance event in November. 

The County qualifying times are published and as reported last time we will be running age groups 16, 17 & 18+ at the County Championships. 
Arrangements to attend the NCTC are well under way. Hotel and transport booked. Confirming team selection today. 
Nothing else to report at this time. 
Kelly Podbury
Somerset ASA Swimming & Competition Secretary

	52.6 Wiltshire:

Verbal report:
League final in next two weeks.
Development programme in hand.
Inter Counties Competition planning progressing well.

53.	Competitions:

53.1	Promoter – A reminder to the committee that a specific name will need to be supplied to the Licencing Officer and the Technical Director prior to the first day of the Winter Short Course Regionals.
53.2 	Facilitator – A long discussion followed around the role of Regional Swimming Manager and facilitator of all regional swimming competitions. The pros and cons of this being a volunteer or a member of staff. 
The suggestion that this was a paid position – in the region of £7-£8,000 per annum.  CR to present this suggestion to the Finance Officer as a proposal for the Board.
It was agreed that CV, KP and LL will facilitate the winter champs for 2025.

53.3	CR advised the committee that she has had an offer from a volunteer to take on all of the entry collection and set up prior to the winter competition and deletions if required to keep it all within time restraints. The volunteer would also be able to give a week later for closing date.
This was discussed and CV will decide on Friday after consulting with SW if she wishes for this to happen or if she wishes to do it all herself.

POST MEETING NOTE:  CV is going to administer the entries herself from the office.

54.	Licensing report:

54.1	Licensing – It has been quite quiet over the past three months. There are currentely 286 meets in the Licencing Calendar which have been pencilled in, applied for or Licenced between today and December 2026.

Swim England – Licencing
Returns from applications from SE has been quite slow over the pas three months. Carolyn, my contact, is superb and tries her very best to turn things around quickly but I get the impression she is juggling many balls at the moment. Unfortunately, we have to be patient and wait our turn.

I am currently waiting for Licences from the below applications: -
Wareham & District – Applied 30/08/25
SE SWR – Applied 02/09/25
Bridport Barracudas – Applied 02/09/25
Bristol North – Applied 03//09/25
Swim Bournemouth – Applied 03/09/25
West Dorset – Applied 07/09/25

Polite Reminder, I need to remind all of the 60-day rule for Licencing. This is a SE and SWR rule and you must give me 60 days to Licence a meet. Some of the SWR clubs are slipping off this. There are three meets in November that need applying for in September.

Regional Licencing Officer
I have not been advised of any volunteer to take over this role at the end of September. There have been some whispers that if nobody comes forward the SWR Officer would have to take over. I would prefer this not to happen as there are hours of work involved, and I have spent years building the RLO and Licencing role. So, if nobody has stepped up, I would like to request that I continue in the role for another year and see where we go from there?

54.2	CV has been contacted re the licensing officer role and will organise an introduction to LL

54.3	SY raised the subject of Clerical Allowance for the Licensing Officer. CR will arrange to send across the policy to LL.


55.	Coaches Report:

40.1	No report

56.	Regional Swimming Manager

41.1	Already discussed within 53.
	

57	Officials report:

SESW Technical Official of the Year
Congratulations to the nominees who will attend the regional award presentation on 21 September.
SW officials
Update received from Jill Beard, (SWR Training and Development Officer), that the next list of licensed officials will probably be received at the end of September. 
My June report to the committee advised there were 791 licensed officials based on the previous list. For reference the list only includes those with a current licence and the minimum qualification to trigger licence is J1).   There will be a rise in numbers based on the flurry of sign offs over the summer. A number of SW funded J1 vouchers were issued over the summer period, in addition to some self-funders. Hopefully trainees will complete the qualification at events in the coming months.

SW Training and Development
· Para CPD 26/6 – development opportunity promoted. Next planned date 16/10.
· J2 course 11/9 - 10 candidates registered. Next planned date 7/10 applications open.
· Referee exam May resit – both candidates passed, aware that one practical has been arranged for early October.
SW officials at international / national events
European Para Youth Games (Turkey)
Nicky Vause (Somerset). International Technical Official appointment for World Para Swimming.
AGB Next Gen Championships 
Dave Avery, (Devon).
Jeff Cooper, (Somerset).
Sue Gabriel, (Cornwall).
Paul Robbins, (Wilts).
Swin England Summer Championships
Jeff Cooper, (Somerset).
Sue Gabriel, (Cornwall).
Stephanie Powell, (Somerset).
Nicky Vause (Somerset).
Sila Xiong



Swim Wales Summer Championships
Dave Avery, (Devon).
Paul Robbins, (Wilts).
Tracey Roberts, (Dorset).
The list of attendees maybe incomplete, officials are requested to notify me of their attendance.
Swim England Officials Working Party 
Applications were invited for 10 passionate individuals to build a positive, inclusive and forward thinking officiating  culture. Specialist roles were available to cover pool, Para, Masters and Open Water swimming.
Details of the successful candidates have not been published to date.
SESW competitions
SW officials received a personal invite this week, which included the regional SwimMeet link, to support the remaining events for 2025. Sign ups have started to trickle in for all events. 
SESW Swimming Officials Group
The next meeting is scheduled for 2 October.
Nicky Vause
SW Officials Secretary


58.	Development:

58.1	Coaches and Team Managers for the RDP and RDDP selected and swimmers invitations sent.
	
59	Equality, Diversity and Inclusion and Safeguarding

59.1	The Region is continuing to look for a Board member to volunteer to lead on EDI due to the resignation of Paul Robbins from the role..


60.	Dates of next meeting:

60.1	to be confirmed 

Meeting closed at 21.05
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