Para Committee Meeting Minutes 6.02.2020
Present: Graham Cockill, David Hill, Chris Vickery, Maria Harris, Laura Hill, Mike Coles, Chris Elliot, Martin Lees and Carl Cooper.
Apologies: Andrew Jack, Kay Willcox, Steve Johns and Kerry O’reilly.
4. Matters arising from minutes of 5th December meeting
· GC has approached Harriet Dickenson about becoming a member on the committee.
· CE mentioned that in the Cornwall area there is less than 2% of para swimmers in swim schools, and that a lot of swimmers are giving up in club swimming due to the long process of being classified or under classified.
· CV informed us that Everyone Active offer ADHD/Autism swimmers 1:1 lessons which are at the same price as normal lessons, and this is encouraging more swimmers to take part.
· ML has had a query from a group of visually impaired swimmers (group of 20), who want to organise some type of session in Exeter. DH has agreed to coach and communicate with Laura about organising this.
5. SW Para – Swimming Development Plan – Progress to date, to include:
A) Establishment of Start Para-Swimming Centres
· Gloucester City and Swindon Dolphins were on the list, however ML and CC have not had any more about this. 
· Steph should have given AJ an informed handover with a list of Start Para – Swimming centres. ML & CC are meeting with AJ to discuss this and understand what he has been given by Steph.
B) Regional Training, Development and Competitions
· CV has confirmed that 2 years of competitions have been booked at Horfield.
· 13/03/2021
· 12/03/2022
· Mount Kelly - Training Day 23rd February 2020
· LH to send DH a list of the people we sent an invitation to, as well as the register.
· Confusion on how the list was formed, CC to look back over the list and work on it as it needs clarifying and building to add more classified swimmers.
· The day needs advertising on socials so we can get more people, so far we have 14.
· Oxley – Development Day 14th June 2020
· Everything is booked
· Look into CPD by IOS or workshops (ALL)
· Coaches will need to apply via the South West Regional Website.
· DH said coaches may want a general understanding about para swimmers, or understand how land work can be adapted dependent on the swimmers needs. We need to form an understanding on what coaches what?  This could be done through a survey or a leaflet presented at the coaches conference in March 2020.
· CC stated that there are lots of resources for the day on IOS, e.g. coaching para in mainstream environments.
· CC can put on workshops if needs be.
· [bookmark: _GoBack]To get an IOS CPD course, tutors aren’t too hard to want.
· Plymouth - 20th September Training Day 
· No confirmation of booking yet.
· Pewsey– 31st October/1st November Development/Training Day
· 31st October is a classification day 10:30am – 17:30pm
· 1 lane, 1 dry side room for assessment
· ML will come back to Chris regarding what is needed for this day.
· DH is getting lots of queries from children about how to get classified so they can start competing. CC and ML advised that the group come together and be signed off for classification at either Plymouth or Oxley.
C) Workforce Development 
· Classifier Training took place in January, these people will now be shadowed by another classifier to ensure that they are doing it correctly 
· ML would know how many classifiers are from the SW.
· Will waiting time be reduced for swimmers to be classified?
6. Para – Swimmer of the Year 
· 2 Nominations – Reece Dunn (Plymouth Leander) and Abby Daly (Devonport)
· Both of these nominations are going to be put forward to the board.
7. Technology and Future Meetings
· MC set up a skype group with everyone in, not tested however there are some complications around the call.
· Suggestion to use Zoom? £15.99 per month for a license.
· Speak to South East about this option as they use it a lot.
· Andrea from head office can give more information.
8. Any other business
- No AOB from anyone.
9. Next Meeting 
14th May 2020 at 7pm 
· Mike Coles will not be able to attend.
Meeting Closed.
