Swim England

South West

Para Committee Meeting 15.04.2025 at 11.00am

Present:
Adam Clarkson Para Manager
Steve Williams Regional Manager
Chrissie Robinson Regional Chair
Catherine Ralph Cornwall Representative
Jan Daly Devon Representative
Kay Willcox Somerset Representative
Chris Vickery Regional Officer
Apologies:
Deby Sturgess Dorset Representative
Notes and Actions from the meeting

Adam welcomed everyone to his first meeting as Para Manager and expressed the meeting
was about how best to take Para Swimming forward in the South West Region.

We have 2 more Development days booked and 3 more dates set for 2025 — 2026 which
will be at Bath, Taunton and Plymouth.

Numbers for Taunton afternoon on the 19.04.2025 are at 20 with a number of coaches and a
Team Manager in attendance.

Action — send the list of attendees to Adam - CV done
Adam has a Whatsapp group set up to talk with parents
Action — set up a Whatsapp group for the Committee members CV to sort with Adam

Adam expressed he was happy to take on the role of Para Manager and asked for advice on
how the budgeting process works. Chrissie Robinson responded.

Steve explained how Swim England are looking into Para swimmers and building better
processes for things to develop both nationally and regionally and the region will be involved
in this. SE wish to know what each region is currently doing for Para swimmers which has
been fed back by Steve and the plan is to train more people to be able to classify, and have
CPDs for Coaches — Catherine Ralph felt this was a great idea and expressed how things
are progressing with Para swimming which is great.

The CPDs are currently being delivered informally to aid the coaches in delivery but
eventually the CPDs will be formal.
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Discussion followed around CPDs and Para specific training days.

CPD of practical delivery was identified as important by Jan Daly. Jan also raised how
education was needed in the following:

Classification process

How do Para points work, how do Heats and finals work

Action - an idea would be to get the coaches together for perhaps a Half day of training
Also feedback to Swim England the points raised by Jan re education of processes.
Welcome Pack could also cover some of the points. Especially considering how complex
building from National to International can be.

Welcome Pack for Parents /Coaches to include the pathway structure.
Discussion followed

Kay Willcox informed the committee that Team Bath are holding a Para Day in May which
Martin Lees is involved in — 17.05.2025

Action — Kay to send me all the details when ready for sending out to the region and
advertising

Adam asked how the Finances/Budgets worked Chrissie Robinson replied that the aim is
for all disciplines to be self financing but that will take time. Adam needs to do costings for
what he has planned and the budget will be developed from there.

Action — Adam to look at what has been spent — is going to be spent and then submit to the
Board.

Chrissie R to ask Geoff Pearce the Finance Officer the figures from Hengrove Development
Day 2024 and then send to Adam.

Finances are worked from January to December.

Discussion followed about holding an event/types of event which could be held and how to
go about it.

Steve Williams left the meeting at 11.45

Jan Daly asked if Adam could try and get to Plymouth at some point to see coaches and
swimmers there. Adam will try and sort something.

Next meeting to be arranged for July 2025 time — Doodle poll to be circulated

Meeting finished at 11.55



