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President Mike Coles 

Minutes of the Management Board Meeting held on Tuesday 31st March 2020 held via 

Zoom, commencing at 1900 hours 

 

Present: 

 D C Flack DF Chairman. 

 C Robinson CR Finance Officer & Chair Elect  

 R Downing RD Vice Chair 

 

Mr M Coles MC President 

  

C Elliott CE Cornwall  

 

C Trudgeon CT Devon  

 A Smart AS Dorset 

 K Smith KS Gloucester County  

 G Cockill GC Somerset 

 P Robbins PR Wiltshire 

 R Margetts RM Independent Board Member 

 

Non-Voting 

 

Mrs C Vickery CV Administration Support 

 

1. Welcome, introduction and apologies 

 

The Chairman welcomed everyone to the meeting.  Zoom instructions were 

relayed to everyone present.  Colin Trudgeon joined the meeting via Zoom from 

Dubai  

 

 

 

2. Notice of AOB 

 

None 
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3. Declaration of Interest 

 

None stated 

 

4. Opening comments Regional Chair – update 

 

The Chair gave an update on the current situation with regard to Covid 19.  It has 

been a busy couple of weeks since Lockdown.  Regional Office staff now working 

remotely from their homes.  The service being provided is the same as normal 

within the restrictions.  Laura Hill’s contract ended on 31.03.2020 

Staff are having weekly meetings via Zoom and Swim England are having various 

Zoom meetings which the staff are included in. 

All competitions are cancelled for the foreseeable future.  It is important we 

remain compliant with SE and the Government and follow their instructions 

completely. 

We will want to be ready to get back to normal as soon as we can which is why 

we are doing as much as is possible to keep things going. 

Wednesday 01.04.2020 the region is delivering our first Chair’s meeting via Zoom 

to keep the clubs updated and involved. 

Mike Coles will join this as President. 

Swim England have published FAQs on their website.  Updated regularly and the 

South West Regional website has a link to these FAQs to ensure all are kept 

informed. 

Swim England have set up Task Forces which Regional Staff are involved with.  

Planning and preparing for when life returns to normal. 

Newsletter out on 01.04.2020 giving various links and details to keep all informed. 

 

 

5. Finance/Budgets 

 

1. Information was agreed at the beginning of February by the Finance Group - 

Going forward budgets are not really going to apply but we will go with what was 

planned.  Everyone was in agreement with this. 

2. Cash balance in bank is pretty much the same as this time last year.  Hoping 

to break even this year, but the Region will need to support the clubs going 

forward. 

3. On line Safeguarding courses going ahead in April and the Region is 

financing these entirely – free to clubs. 

4. Kim Scotting unfortunately due to personal circumstances is now unable to 

take on the Finance Officer role.  Gerry Griffin has kindly offered to step in for a 

six month period to give the region time to advertise for this role.   

Gerry will need to be co-opted onto the Board which DF proposed, RD 2ND and 

the Board voted unanimously in agreement. Going forward the role will still need 

to be filled. 

5. The additional position for the office member of staff has taken ages to be 

sorted at Head office – Job Description etc.  This will be a basic admin role to 

support the other staff and will go ahead at some stage. 

6. Chris Vickery will be taking on the Finance Administration. 

All present were in agreement with these points. 
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6   Report from Regional Chair – Given in Item 4 

7   Report from Regional Chairs meeting 

  

CR attended the Regional Chairs meeting at the beginning of March and due to the 

current situation most things discussed are on hold. 

Para is progressing with planning and a presentation was given which Chris will 

forward to board members once received. 

There was a second meeting held last Friday as a catch up on the current situation.  

The guidance from Swim England regarding insurance queries is do not give any 

advice everyone should be directed to Howdens. 

Other points of discussion were:  

Open Meets once the pools are reopened 

Furloughing of staff 

Pool bookings for training by Clubs being regarded as cancelled by the operators. 

SE hoping for a seamless return to aquatics when Covid 19 is over. 

Potential cancellation of the ACM – RM enquired what would be happening.  CR 

informed the board all 77 voters need to vote and this has to be undertaken in writing 

and signed.  This cannot happened yet because of lockdown. Therefore direction will 

be sought from the 77 to postpone the meeting and once lockdown is lifted 

paperwork will be circulated to cancel the meeting for 2020 

Unanimous agreed by Regional Chairs that the meeting in May should be cancelled – 

Discussion followed around the election of the SE President for 2022 which is a 

Commonwealth year and the need for transparency.  DF sits on this panel and will 

ensure that this happens. It was stated that it is important to note that this role is for 

50 weeks of the year and not just the two weeks of Commonwealth Games. 

8 Regional Incorporation 

 

Both DF and CR expressed the importance of the Region becoming incorporated 

going forward.  The main benefit is that it limits the liabilities of the Region and this 

year will most certainly affect next year too. 

Initial cost £2-3k for registration, Articles of Association etc.  

Discussion followed. 

Proposed Colin Trudgeon 

2nd Paul Robbins 

Vote in favour was unanimous. 

RM will take the lead on this to get the process started. Possibly the 1st action is the 

Registration at Companies House and then to obtain the agreement from our 

Membership.   

9 AOB 

 

RM – Swimmer of the Year – Chris Vickery to circulate to Board all nominations and 

Board to submit their votes to Chris within the next 10 days.  In the event of a tie 

David Flack to have the casting vote. 

 

PR – J1 on line training was going on at pace, however due to Covid 19 an extension 

will be required on completion date. 
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GC – Referee training May exam has been cancelled.  The November date is 

currently still going ahead. 

 

CE – Cornwall looking at having a two year Presidency. 

RD – Club Constitution work, preparing a paper on affiliation.  Discussion followed. 

 

As it was David Flack’s last meeting as Chair, The new Chair thanked DF for all his 

hard work over the last 7.5 years.  Everyone toasted DF and thanked him for 

everything he had done. 

 

The Chair spoke of how he had enjoyed his time as Chair and how far the region had 

progressed.  Wished Chrissie Robinson good luck in her new role and asked the 

Board to support Chrissie is this. 

 

Meeting closed 8.50pm – next meeting date not set at this time due to the current situation. 

 

 

 

  

 

  

 

 

 

 


