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SESW Coach Committee
Tuesday 22nd July 2025 at 2pm.

Attendees: 	Stacey Millett – Regional Development Officer
		Sam Woodward – Bournemouth Collegiate Swimming
		Barry Alldrick – Talbot Heath Swimming 
		Adam Clarkson – SESW Para Swimming Lead
		Lisa Atkinson – City of Bristol 
		Geoff Pearce – SESW Finance Officer 

Terms of Reference

All attending were happy with the amendments to the terms of reference, SM to send to the Swimming Committee and SESW Board for approval. 

Format of the Meetings going forward

Discussion around 30 min Regional focus and then 30 min technical focus. 
Six meetings a week, 4 to be online and 2 to be face to face at SESW Winter Championships (before the 800m/1500m events) and SESW Summer Championships (Sunday of first age group weekend).
The face to face meetings to allow time to feedback on the Regional Events. 

Competitions

Competition suggestions are disregarded and changes don’t happen. Who does the coach committee call to action on this so the views are taken into consideration? 
Youth Championship improvement – take out the Relays and move them to a one session event held on a day to allow those teams to travel together to compete and also lets the athletes focus on their individual events. South East Region do this and complete the relays on the Sunday before the first weekend of Age Group Champs. 
GP said he would look into the possibility of using the money which is paid to the clubs to facilitate the events to pay an individual to take on the role of the Swimming Manager. The money is already spent so would just be reallocating those funds to the individual role for consistency across the swimming events. 

SW Development Days 

Two development days to be held on Wednesday 29th October 2025 and Wednesday 15th April 2026 both at Hutton Moor Leisure Centre. 
October focus on Short Axis strokes, April focus on Long Axis strokes.
AP Race supporting Oct day and in discussion around the April date, decisions to be made after holding the October day. 
Age groups to be 14yrs, 15yrs and 16yrs. 

Possible selection details
14 / 15 / 16 YEARS @Dec 2026
10 Selected in Each Age Group from Each County for Both Camps October / April
Swimmers are INELIGIBLE if on this year's (2025-2026) NAGDP or NYDP.

Selected for October in each Age Group as:
Top 2 Fina Point Females (across 100 + 200) in Butterfly and Breaststroke events, Top Fina Point Female (across 200 + 400) in IM events.
Top 2 Fina Point Males (across 100 + 200) in Butterfly and Breaststroke events, Top Fina Point Male (across 200 + 400) in IM events.

Selected for April in each Age Group as:
Top 2 Fina Point Females (across 100 + 200) in Backstroke and (across 100-1500) Freestyle events, 2nd Top Fina Point Female (across 200 + 400) in IM events.
Top 2 Fina Point Females (across 100 + 200) in Backstroke and (across 100-1500) Freestyle events, 2nd Top Fina Point Female (across 200 + 400) in IM events.
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