[image: ]






[image: ]
President Jill Beard

Minutes of the Coach Committee Meeting held on Tuesday 4th March 2025
via Zoom at 10:30am


Present: 	
		Anthony Clark (AC) 		Swindon Dolphin 
Lisa Atkinson (LA) 		City of Bristol
		Richard Smith (RS)		Tigersharks
 		Rachel Aldington (RA)		Somerset Representative
Neil Edwards (NE)		Mount Kelly
Adam Clarkson	 (AC)		SW Para Swimming Lead
Greg King-Limb (GKL)		Mount Kelly
Sam Woodward (SWo)		Bournemouth Collegiate
Chris Lee (CL) 			Plymouth Leander
		Chrissie Robinson (CR)	SWR Chair 
		Stacey Millett (SM)		SW Development Officer
		Steve Williams (SW) 		SW Regional Manager 
		Chris Vickery (CV)		SW Events Officer and Office Coordinator
		 	
  Apologies: 	Jason Quiterio (JQ), Caradon
Jon Wills (JW) 	Soundwell
		Mike Parker (MP), National Talent Officer
		Cassie Patten (CP), Distance Development Programme Lead Coach 

1 Welcome, Introductions and Apologies 

CR welcomed all to the meeting.

2 Declarations of Interest 

None

3 Minutes of the Previous Meeting 15.02.2024

Proposed – Greg King-Limb
Seconded – Rich Smith
All Agreed true record

4 Matters Arising Not on the Agenda

Alternative to Overseas meet – to be added as agenda item 9a

5  Talent Report – Mike Parker

MP was unable to attend the meeting but sent through the following documents which will be attached via email with these minutes: 
· Appendix I SESW Coach Forum Report MARCH 2025
· Appendix II National Coaches Technical Panel (Swimming) Terms of Reference
· Appendix III Before the meet & Pre Race PART 1
· Appendix IV Competition Preparation PART 2
It was discussed that any further meetings were to be held at a time when Mike or someone from the Talent Team could attend and not on a Tuesday morning as this is when the National Talent Team hold their weekly team meeting. 

6 Development Programmes

Regional Development Programme
SM Reported that the online session was held at the weekend on 01.03.25  all went well with 40 athletes attending. 
The Nutrition session was about how to fuel correctly for training and how to maintain hydration this was led by Jonathan Hilling. 
The Physio Led session was next and covered Self Checks; maintaining range of movement and mobility during PHV this was led by Penny Porter. 
The final session was Psychology, Training for Future Success and this was led by Dan Wheeler. 
On review the Programme Lead and the Coaches felt that the Physio led session would be better delivered in a face-to-face situation, the would allow for the athletes to be checked more carefully and have better interaction and delivery. SM to adapt next years plans and invite the Physio to one of the face-to-face sessions. 
It was also felt that it was a long session to have online, the removal of the physio would reduce the session by an hour which would be more manageable. 

Regional Distance Development Programme
The online session is due to be held on 15.03.25 at 2pm. This will be led by the Lead Coach for the programme Cassie Patten. 

SM requested a Coach to take on the Lead Role for the RDP on Saturday 18th May at Millfield School, RA said she was available and could do this. 

7 Competitions

CR gave an update, the Conditions for Summer Championships have now been distributed and are on the regional website, etc. 
City of Bristol are facilitating Hengrove but no clubs have come forward to facilitate the Millfield and Plymouth weekends. If anyone wants to or knows a club that may do this please contact CR. 
The entry files should be available later this week, there has been a delay due to Event Timing being away.

8 Land Coach Qualification 

Our first Land Coach Qualification course is running at GL1 on 22.03.25. Athletes were being provided by Gloucester City SC who are now attending a meet and are unable to commit. Gloucester County ASA are currently working with the IOS to source some athletes for this. 8 are currently booked to attend. 
RA – Millfield have athletes who can be used to deliver the course if one was to be held in the Millfield area. 
SM – there is the potential to host more workshops, if coaches have a need in their area please let SM know and she can look to arrange one. 

9 National Coaches Technical Panel (NCTP) Update 

Greg King- Limb has replaced Euan Dale on this Technical Panel and updated the group as follows: 
· Swim England are looking to update the swimmer selection policy moving away from FINA Points. 
· Swim England want to host a competition review in 2025 and will begin consultations later this year. 
· LA – if the competition review takes place in 2025 there won’t be time to make amendments to the 2026 County Champs, there will need to be a bigger lead in time into this. 
· Coaching Strategy is in the consultation phase, surveys have gone out to clubs, coaches and athletes. Face to face meetings are being held across the Country, it is important as many coaches attend to help to shape this. 
· Format of the Coach Committees/Forums across the Country differs, the South West group is very much logistic based, can we look to change this to provide coach development opportunities. 
· South West committee is small and closed, can we look at the Terms of Reference to include more coaches. 
· The format could change to a forum and allow the clubs to feel more connected, also changing the timings of the meetings to a mix of day and evening to allow as many as possible to attend. 
· Meetings could be split to cover 30 mins of logistics followed by 30 mins of coach development led by a different coach each session. The sessions delivered need to be relevant to both smaller and larger clubs. 
· A 12 month plan of topics and coaches to deliver those topics for the coaches to plan and book into to maintain momentum. This will encourage attendance and ensure a better use of time. 

10 Overseas Meet Alternative 

· SM explained the current position with a South West Development Day which is in the format of the development programme pool sessions. Running a pool session, gym session and classroom session with an opportunity to run a parent workshop alongside this. 
· LA asked what level the day would target and how do we fill the gap that has been left by the Overseas meet not happening. 
· Initial ideas of having age 13 and above in attendance could be opening it up too much resulting in a huge range of athletes. SM to look into a selection policy to target the right athletes. 
· LA explained that the Development Day would be appropriate for some athletes, but it was agreed by all that it is not the right thing to have instead of an overseas trip. 
· SM to attend a Somerset CDP camp to see how they have catered for those not on the Somerset programme.
· Something needs to be put in place for those athletes who would have attended the Overseas trip as there is now a gap in that area. 
· SM to look into a domestic meet, AP Race International in London in the first instance. The North East are sending a team to this. 
· SM to look into costings for both and send out for decisions to be made.

11 Open Forum/AOB

· SM distributed Code of Conducts to all on the coach committee, could these please be signed and returned asap please. 
· Coaches to send ideas of topics to cover to SM to collate a programme for the coach development/forum sessions. 

Next meeting –   TBC by Doodle Poll and after new format has been discussed via email. 

Meeting closed 11:30 am
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