
The Team
Who we are and what we do



Who we are:

Jackie Hilleard
Regional 

Development 
Coordinator

15 hours a week

Emily Taylor
Club 

Development 
Officer

35 hours a week

Chris Vickery
Regional 

Administrator
15 hours a week

Stacey Vickery
Club 

Development 
Support Officer

20 hours a week



We aim to be:

Efficient Polite Respectful

Supportive Action



What 
we do

Young 
Volunteer 

Programme

Club 
development 
and support

SwimMark
accreditation

Regional 
Newsletter

Website and 
Social Media

RMB 
administration

Facilitate club 
networks

Coach 
education 

programme

Volunteer 
training 

calendar

Link regional and 
national strategy Initial point for 

club queries

Building relationships 
with key stakeholders

Provide insight to 
the regional Club 

Development 
Committee and 

Regional 
Management 

Board



Some of our 
key successes in 2016/17…



Jackie Hilleard – Regional Development Coordinator

SwimMark

Club 
Development 
Committee

Changes

Number of 
accreditations

Number 
working 
towards

National Club 
Development 

Group



Club Development Support Officer – Stacey 
Millett 

Regional 
Newsletter 

Average 
Audience of 
260 per 
month 

7 Issues 
distributed to 
date

Range of 
topics 
covered

Moving 
forward

Presenter
Presentation Notes
This newsletter is sent out at the beginning of each month to approximately 260 recipients. The main target audience are swimming clubs in the region but a range of people receive this as an important information resource for the region. Those who receive this include club contacts, county contacts and regional contacts. Since the start of my role in January I have successfully created and sent our 7 issues to the wider aquatics community, this is something which will be ongoing each month. 
With each newsletter we present a ‘South West Snap Shot’ which is about a particular focus for the month. Over the months we have covered topics such as Grants and Fundraising, Swim21/SwimMark Club Constitutions, Volunteering and Welfare. Through this we aim to highlight some areas of interest and provide information on where to go to find out more. 
It is important to keep this newsletter fresh and current but also relevant to clubs and aquatic communities, in some of the issues we have been able to showcase clubs and individuals for their achievements such as Chris Jessop at 70 year old masters swimmer who has entered the World Masters Championships in Budapest and the Street and District team who have recently swam across the channel in the quickest relay time this year. This is where you come in, if you have any interesting news or stories please email them across to me and I will try and include them where I can, any news is welcomed. 
This newsletter also links in directly with our new website so many of the events and stories which appear in the newsletter can be followed up with the website. 
If you don’t currently receive this newsletter and would like to all you have to do is visit our website and scroll to the bottom of the homepage where you can find a link to subscribe to this. 





Emily Taylor – Club Development Officer

Intensive Club Support

City of Bristol

• Pool 
Programe

• Club Merger

• Performance 
pathway

• Network

Plymouth 
Leander

• Operator 
relations

• Pool 
programme

• Sustainability

Swim 
Bournemouth

• Sustainability

• Performance 
pathway

• Club 
Development

• Club structure

Team Bath AS

• Network

• Club 
Development

• Governance 
support

• Club Structure

Dinnaton

• Governance 
support

United Bristol

• Performance 
pathway

• Pool 
programming

• Operator 
relations

Yeovil and 
District

• Governance 
support

• Sustainability

• Club Structure



Going Forward…

• New Swim England Strategy

• Regional focus on volunteering and 
communication

• Identify projects where we can work 
to grow the sport



What do you think?
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