Minutes
Swim England South West (SESW)
Regional Board

Date: Wednesday, June 17, 2026
Time: 18:30 – 21:30 (GMT)
Location: Microsoft Teams Online
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Attendees:
· Mike Coles (Regional Chair)
· Roger Downing (Vice Chair / HR Representative)
· Geoff Pearce (Finance Director)
· Brian Armstrong, Gloucester County Rep
· Andrew Ryczanowski (Wiltshire Representative)
· Paul Chillingworth (Somerset Representative)
· Dan Corbett (Cornwall Representative)
· Steve Williams (SESW Regional Manager)
· Emma Noel (EDI Director)
· Helen Marney (Swim England Director of Community Participation and Health)
· Tamsin Pryce-Jones (Swim England Governance Partner)
Apologies:
· Alan Howe (SESW Welfare and Safeguarding Lead)

1. Welcome and Introductions
1.1. The Regional Chair, Mike Coles, opened the meeting, welcomed all present, and noted the apology from Alan Howe.
2. Swim England Governance, Review Presentation
2.1. The Chair introduced Helen Marney and Tamsin Pryce-Jones to present on the national Governance Review.
2.2. Phase 1 Consultation & Feedback: The South West was one of the early regions to consult. Phase 1 is drawing to a close, and Tamsin is consolidating all written, verbal, and conversational feedback. A second phase of consultation will follow. Members were urged to view the roadmap and full steering group report on the Swim England website's governance page.
2.3. Clarification of Models: Helen clarified that the "connected" and "integrated" models outlined in the initial documentation are starting points/extremes for conversation. The final proposal will likely be a combination of options rather than a choice between two rigid extremes.
2.4. Operational Detail: Addressing concerns regarding a lack of operational information or transition pathway plans, Helen explained that this was intentional because a definitive model has not yet been selected. These details (e.g., club affiliations, grant payments) will be fleshed out through collaborative workstreams in Phase 2.
2.5. Scope of the Review: Helen countered the interpretation that the review ignores the base layer to cater only to corporate or top-tier competitive swimmers. The review encompasses everything Swim England does, spanning the county, regional, and national layers, including leisure, sport physical activity, and club governance.
2.6. Compliance, Funding, and Charity Status: Tamsin highlighted that the review is driven by an onerous regulatory landscape, a need for accountability to secure declining public funding, and strict obligations to the Charity Commission. Additionally, grassroots feedback indicated that members view the organisation as "One Swim England," yet current independent regional structures hinder a seamless flow of information.
2.7. Regional Independence & Resources: Board members noted that while compliance is well-managed regionally, local identity and funding are critical. Helen strongly reassured the Board that regardless of the final HR framework, regional resource capacity will not be reduced, and there is absolutely no intention to change regional boundaries or eliminate regional teams.
2.8. A  discussion took place where several areas of concern were re-iterated and all were re-assured by the responses.
2.9. Helen Marney and Tamsin Pryce-Jones left the meeting at this point.
3. Declarations of Interest
3.1. Members were reminded that any declarations must be recorded digitally on the regional template and uploaded to the register kept on Box.
3.2. No new declarations were raised during the meeting.
4. Minutes of the Previous Meeting
4.1. The minutes from the previous two meetings were taken as read.
4.2. Amendment: A correction was noted regarding a phrase in the previous minutes stating that Geoff Pearce was getting "down and dirty with the accounts." The Chair and Vice Chair will amend this to more accurate, professional wording.
4.3. Action Point: Steve Williams to ensure all Board members are granted access to Box so that past minutes and operational documents are fully accessible, supporting an open regional culture.
5. Finance Update
5.1. Geoff Pearce provided a comprehensive financial report:
5.2. Finance Committee: The committee comprises Geoff Pearce, Mike Coles, Roger Downing, Steve Williams, and Dan Corbett (Assistant Treasurer). One external individual has been invited to join and has requested further information.
5.3. Audit Status: Auditors commenced reviewing the accounts this week. Despite a missing bank statement query (which has been resolved and resent), work is progressing.
5.4. Quarterly Reporting: A quarterly P&L update will be introduced moving forward. No report was produced for Q1 due to its proximity to the half-year mark, but Q1 performance remains stable.
5.5. Summer Championships: The event performed exceptionally well, generating a profit of more than £30,000 and representing a significant financial improvement on recent years.
5.6. Membership Numbers & Forecast: There is slight pressure on numbers, but the position has improved since the AGM following a second batch of payments. Total membership fees received currently sit at £168,500. Figures stand at: Club Train: 8,565; Club Compete: 8,632; Club Support: 5,161. While a shortfall of £18,000 against budget would occur if no more members joined, Club Train numbers typically grow through the remainder of the year.
5.7. Balances & Projections: Total balances across all accounts stand at £410,000—a strong increase compared to the end of 2025. Geoff is compiling a projection for the remainder of the fiscal year to account for committed staff, office, and event costs. The overall 2026 trading position is expected to outperform 2025.
5.8. Staff Costs: The full-year effect of staff cost adjustments will hit in 2027. For the remaining seven months of 2026, monthly staff costs via Swim England will stabilise at approximately £10,300 (an increase of just over £1,000 per month).
5.9. Banking Access: Geoff and Lloyds Bank are continuing to work through the process of setting up direct account access for the Chair.
5.10. Staff Expense Processing & Credit Card: In line with the previous meeting's approval, progress is dependent on Lloyds Bank to establish a process allowing regional staff (including Steve Williams) to set up expense payments for secondary authorisation. A credit card with a £2,000 limit for Steve Williams will also be arranged once communication issues with Lloyds' help centre are resolved.
5.11. A recommendation was made to switch Safeguarding Courses to the Swim England IoS Courses and cease our own funded courses, saving the region money. This would be forwarded to the staff.
6. Review of Regional Staff & HR Update
6.1. Roger Downing provided an update on staff structures and Service Level Agreements (SLAs):
6.2. Reporting Lines: A finalised regional structure has been communicated to staff. Chris, Stacey, and Libby report directly to Steve Williams, who in turn reports to Mike Coles. Jackie H has also transitioned to report directly to Steve rather than the Chair.
6.3. SLA Update: Roger is in final discussions with Jackie regarding a revised Service Level Agreement (SLA), with only minor wording changes remaining.
6.4. Job Descriptions (JDs): All revised, detailed JDs were agreed upon by staff and submitted to Swim England. Swim England People Development (Hannah) noted their thoroughness and length and may summarise them onto national templates before sending them back for formal agreement and final signatures. Staff have expressed high satisfaction with the transparency of the process.
6.5. Committee Alignment: Roger and Mike have mapped out a draft spreadsheet of committee structures. Staff members may be assigned to certain committees as Steve deems necessary. This headline overview will be shared with the Board shortly, after the directors have advised the vice chair of which committees they feel they could personally add value to as the board's representative.
7. Board Structure & County Updates
7.1. Devon Representative: The position remains vacant. Roger Downing reached out to Devon’s outgoing President (Esther) and incoming President (Martin Walters) for an update and will continue to chase this.
7.2. Plymouth Life Centre & Aquatic Disciplines: Martin Walters reported a severe shortage of lane officials ahead of a county development competition this weekend. Furthermore, Roger Downing and Steve Williams reported that an artistic swimming event held at the facility was severely impacted due to broken underwater music systems and missing judging tables—despite the booking being placed by Mary in May 2025.
7.3. Bridge Building and Facility Use: Steve Williams held a 40-minute meeting with Chloe Scott (Head of Aquatics at Plymouth Active) to rebuild relationships, address recent operational failures, and explore lowering costs for future regional championships. Steve and Mike Coles will arrange a joint visit to Plymouth to meet with Chloe and the diving community to negotiate exclusive, safeguarded use of the facility. Dan Corbett advised conducting an entry analysis of past youth championships to evaluate true Cornish and Devon club attendance before making long-term venue commitments.
8. Companies House Update
8.1. The Chair confirmed that updating director records on Companies House is completed. It cost £50 to resolve and issue the necessary statements (to be reimbursed via expenses).
8.2. The process required identity verification from directors using passport biometric data. The Chair reassured the Board (specifically addressing Brian Armstrong's privacy concerns) that no personal or biometric data was disclosed to him; the system merely validated that identity checks were successfully passed.
9.  AGM
9.1.  Changes to the articles which were agreed at the AGM will be uploaded to Companies House as soon as possible.
10. Committee Updates, Terms of Reference, and KPIs
10.1. Terms of Reference (ToRs): Roger Downing has updated the ToRs for Finance, Club Support & Development, Governance & Compliance, Management, Artistic Swimming, Water Polo, and Swimming. These will be sent out within days for Board approval. The new terms explicitly define roles and ownership to ensure the committees take responsibility for the work they are expected to carry out.
10.2. Committee KPIs: Roger and Steve Williams will meet next week to formalise key performance indicators (KPIs) for staff and committees.
10.3. Total Transparency: The Board formally committed to total transparency. All non-confidential minutes, notes, and committee updates will be systematically uploaded to Box for the wider region to see. Confidential matters will be strictly isolated in secure files accessible only by the Board.
10.4. Board Representatives on Committees: Board members will be sent a list of updated committee structures and asked to select which discipline committee they wish to sit on as a formal Board Representative.
10.5. Skills Matrix & 360 Review: Roger will circulate an Excel skills matrix spreadsheet to all directors in the coming days. Members must complete it promptly to help map governance and placement.
11. Discipline Notes:
11.1. Open Water: Brian Armstrong reported that the upcoming weekend event has over 480 swimmers registered and is on track to break even. A formal open water committee will be established in conjunction with Stacey once this event concludes.
11.2. Water Polo: Andrew Smart raised concerns from a recent water polo meeting that a lack of information from Swim England regarding talent centre restructuring has caused local anxiety. Steve Williams clarified that Richard Blackshaw will deliver a national update on July 8th at the National Development Day. Nationally, Swim England is looking to the South West as a model of best practice for integrating talent centres into a 3-tier Regional Academy setup. Steve will coordinate with Simon Tomlinson to pass this information down.
12. Any Other Business
12.1. Club Development Conference
12.1.1. The Board discussed a proposal shared by Jackie H to host a face-to-face Club Conference on Sunday, November 29, 2026.
12.1.2. Steve Williams noted that Swim England is heavily encouraging regional club conferences to rebuild face-to-face trust, which was lost post-COVID and during digital-only Swim Mark processes. Recent local drop-in sessions in Cornwall proved highly successful.
12.1.3. To avoid a low turnout, the event will feature a strong menu of relevant workshops and targeted sessions for coaches and volunteers.
12.1.4. The proposed structure includes a morning session (around 10:00), followed by a network buffet lunch, leading into the regional awards in the afternoon. A face-to-face Board meeting could potentially be held the same weekend.
12.1.5. Working Party Set Up: A working group consisting of Steve Williams, Roger Downing, and Paul Chillingworth, together with Jackie Hilleard, was established to plan the event. Geoff Pearce confirmed that budgeted funds are available, and the event will be designed to be financially self-sustaining or break-even.
12.2. Regional Strategy Presentation
12.2.1. Steve Williams offered his professional skillset as a former strategy director to facilitate a dedicated, interactive strategy session (utilising flip charts and funnelling exercises) to map out a clear regional plan.
12.2.2. The Board agreed that a face-to-face session would be optimal. Steve and Mike Coles will coordinate to find a suitable date (potentially a Saturday or a Wednesday evening) at the Wellington Regional Office, with online alternatives kept as a backup.
12.3. Regional and National Awards
12.3.1. Regional Awards Expansion: The Board approved Jackie H’s proposal to introduce a wider suite of regional awards (e.g., Club Swimming Teacher of the Year, Technical Official across all disciplines, Unsung Hero, Young Coach, and Young Volunteer) to run alongside national nominations. Members emphasised that a significant push through counties, clubs, and committee chairs is required to ensure a strong volume of nominations.
12.4. Harold Fern and Alfred Turner Awards
12.4.1. Board members are asked to submit nominations for these prestigious national Swim England honours to Mike Coles by July 18, 2026.
12.5. Club Closures & Openness Culture
12.5.1. Jackie H's Report: The report was noted by the Board. It confirmed the imminent loss of Falmouth Club, Exeter University Club, and West Wilts Diving (due to a new pool design lacking a diving pit).
12.5.2. Tigersharks Swindon: Andrew Ryczanowski formally announced that after 50 years of competitive history, Tigersharks Swindon is folding at the end of August due to severe, insurmountable financial difficulties and internal membership losses. The club is actively negotiating with another local club to absorb its remaining members and protect water sports provision in Swindon, where pool time remains a heavily contested resource.
12.5.3. Proactive Regional Care: Steve Williams expressed deep concern that the region was unaware of Tiger Sharks' distress until the final stages. He proposed that the staff team implement a proactive "RAG rating" risk framework (evaluating finance, volunteer levels, coaching, and swimmer numbers) across all 130–140 regional clubs to catch warning signs early. The Board noted that while clubs may be defensive or embarrassed about seeking help, the region must foster a culture of openness so that clubs reach out for intervention before collapse becomes inevitable.
13. Future Meeting Dates (subject to amendment)
13.1. Wednesday, September 2, 2026 (Via Microsoft Teams – subject to strategy session scheduling).
13.2. Wednesday, December 3, 2026 (Face-to-Face at the Regional Office, Wellington).
image1.jpg




image2.jpg
Swim England |
South West





