Minutes
Water Polo Technical Committee,
held on Monday, June 15th, 2026, via Zoom
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Attendees:	Simon Tomlinson, Water Polo Committee Chair
		Nick Purslow, Joint Water Polo Manager
		Nick Hume, Girls Head Coach
		John Spicer, Boys Head Coach
		Sue Webb, Assistant Girls Coach
		Andrew Smart, Board Representative
		Toby Hogg, Cornwall ASA Representative
		Laura Kania, Gloucester County ASA Representative
		Dominic Granville, Boys Administrator
		Glen Mitchell, Dorset ASA Representative
		Brad Poole, Somerset ASA Representative
		Jim Robinson, Water Polo Finance Officer
		Steve Williams, SESW Regional Manager.
Apologies:	Mike Coles, SESW Regional Chair
		Sarah Purslow, SESW Regional Water Polo Manager (Joint)
		Phil Whiting, BWWPL Representative
		Chris Selby, Wiltshire ASA Representative
		Kit Greenslade, Devon ASA Represtative

1. Welcome:
1.1. Simon Tomlinson welcomed all members to the meeting.
2. South West & Swim England Updates
2.1. No update received
3. Finance
3.1. It was unclear as no information had been received from the Finance Director of the region.
3.2. The budgets that had been supplied had been made cost neutral.
3.3. Andrew Smart, the Board representative, would speak with the Finance Director and report back to Simon Tomlinson, Sarah and Nick Purslow.
4. Coaches’ Updates
4.1. No reports were given.
5. Future Courses
5.1. RTC remains well supported with a good number of boys attending. 
5.2. Push for additional girls required as currently combined age group session due to lower numbers.
6. Inter-County Competition
6.1. Proposed to run U11’s / U13’s / U15’s / U17's (U11’s / U13’s ,Mixed)
6.2. Overaged players to be assessed on a case by case basis.
6.3. Players to be eligible for the County of their Fee Paying Club.
6.4. Entry Fee: £130 tbc (post committee note: Now £140 per entry).
7. 2027 and Beyond:
7.1. Proposal to run RTC as a two-tiered approach with Development and Performance Groups.
7.2. Potential for Development Group to be taken around the Region to encourage wider participation and involvement/development of coaches not currently attending RTC.
7.3. Performance group to be selected from the Development Group by age groups (U14’s / U16’s) and will be held at Milfield.
7.4. Coach / Assistant Coach practical assessments are typically held during RTC. This is not ideal when trying to deliver a consistent level of coaching and having to adjust sessions and assist with assessments. Consideration should be given to going back to doing the practical assessments within the clubs. Next courses proposed for September. MC to send email request notification for interest.
7.5. Millfield to be booked for 2027 by the water polo managers.
Meeting Closed
No future dates proposed		
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