Minutes
Swim England South West 
Swimming Committee, held on 
Monday, March 9th, 2026, via Zoom, 
commencing at 19:00 hours.
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1. Welcome and Introductions
1.1. The Chair, Mike Coles, welcomed the committee members and representatives in attendance: Mike Coles (Chair), Roger Downing (Vice Chair of the Region), Steve Williams (SESW Regional Manager), Lesley Leffers (Regional Licensing Officer), Chris Vickery (Event Manager), Sandra Yeoman (Wiltshire ASA), Martin Walters (Devon ASA Representative), Andy Smart (SESWR President, Director, and Dorset Representative), Lily Lowe (Gloucester County Representative), Rachel Aldington, SESW Head Coach.
1.2. Apologies were received from Nicky Vause (SW Officials Secretary), Kelly Podbury (Somerset ASA Representative), Jill Beard (SESWR Officials Training Coordinator), Belinda Caslake (Cornwall ASA Representative).
2. Declarations of Interest
2.1. Members were reminded that any interests must be recorded in the minutes and a register will be maintained on Box.
3. Minutes of the Last Meeting
3.1. The minutes of the previous meeting held on 25.06.2025 were reviewed.
3.2. It was questioned whether this was the last meeting, as some present recalled a meeting on September 9th, 2025, and a further meeting held in December to discuss the Summer Championships. Chair would speak with Geoff Pearce regarding any meeting minutes or notes.
4. Board, Finance, and Governance Update
4.1. SESW Annual General Meeting: The AGM is scheduled for 19.04.2026.
4.2. Governance Changes: The committee discussed the formation of a new Governance and Compliance Steering Committee and the search for skilled members to join. Updates to the Terms of Reference (ToR) for the Swimming Committee and the Club Development Committee were also noted.
4.3. Finance: The Regional Treasurer is currently investigating prices quoted for venue hire.
5. Licensing and Meet Reports
5.1. Licensing Overview: There are currently 192 meets licensed or pencilled in for the remainder of 2026.
5.2. Regional Restrictions: The RLO reported that some counties are not adhering to the agreement to limit meets to three per month to avoid burdening officials.
6. SE Competition Review
6.1. Findings from the Swim England competition review are expected to be published in mid-June 2026.
7. Officials (SOG) Report
7.1. Workforce Statistics: Licensed officials in the region have increased to 841, including 81 Referees.
7.2. Training and Development: 185 vouchers were issued to new J1 candidates in 2025. However, recruitment remains a challenge for some clubs.
7.3. Referee Training: 14 candidates are entering training in 2026. New exam papers will be written by trainers with no candidates to maintain standards and transparency.
7.4. Safeguarding: Over 105 licensed officials have followed the new safeguarding qualification; all future license renewals will require a safeguarding qualification.
8. EDI and Technical Matters
8.1. Strobes: A commonsense approach was recommended for strobe requests from swimmers without hearing impairments to ensure inclusivity and avoid discrimination claims.
8.2. Technical Officials Manual: A manual will be produced for all venues this year to ensure standardized operational procedures across the region.


9. County Reports
9.1. Devon: 2026 Championships were successful but required scratching swimmers due to entry volume; qualifying times will be tightened for 2027.
9.2. Dorset: Reported a significant increase in the 10/11 age group and a better-balanced gender split (52% female to 48% male).
9.3. Cornwall: Significant equipment upgrades at Bodmin, including a new timing system and results board, have improved the experience for swimmers and officials.
9.4. Gloucester County ASA: Reported a disappointing lack of J1 trainees attending County Blocks for signoffs.
9.5. Wiltshire: Championships were completed despite pool time challenges and a lack of spectators at the Link Centre in Swindon.
9.6. Somerset: Championships ran successfully over 15 sessions, though some new J1 trainees did not attend as expected.
10. Any Other Business
10.1. National Events: Several regional officials have been appointed to upcoming National and Welsh Championship events.
10.2. Communication: A request was made to utilize social media to recruit more officials.

Meeting closed at 20:01 Hours
Next Meeting to be confirmed.

image1.jpg




image2.jpg
Swim England |
South West





